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WENDY WEI

SELF INTRO

DUCTION
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-2008 Technische Universitat Dresden Germany
Master Degree

K3

2014 C.D.M TECHNO
SENIOR CONSULTANT &

SULTING
2014-2022 PHILIPS LIGHTING B.V.
GREATER CHINA & NORTHEAST ASIA DIGITAL BP

i BOSCH MOBILITY AFTERMARIKET
APACDIGITALPMLEA

K3
O
(]
K3




Who we are
Bosch China in figures

2023 sales turnover

1 39 billion CNY

Bosch China operates

63

legal entities nearly
9 58,000
Joint ventures associates
54 o
Wholly foreign-owned enterprises /
2 6.1

billion CNY invested in 2023
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BOSCH MOBILITY AFTERMARKET
Parts, Diagnostics & Workshop Services
Workshop Services

—=# —

Software ESI [tronic] Workshop Concepts
memen I
Test equipment & products Technical training Connected
and hotline Workshop
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A

— -
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BOSCH RAOBILITY &FTERWIARKET
Product Areas

Car Multimedia

Automotive Electronics

Wiper Systems

Batteries

Braking Systems

Gasoline Systems

Electrical Drives

Diesel Systems

Chassis Systems Control

Starter Motors & Generators

Steering Systems

Filters

Drive Systems Combustion Hybrid Electric
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DIGITAL EMPOWER CHANNEL MGT.

WENDY WEI
BOSCH MOBILITY AFTERMARKET APACDIGITAL PM LEADER
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DIGIT AL EMPOWER CHANNEL RGT.

WHAT IS DIGITAL ‘

WHY DIGITAL CAN BENEFIT BUSINESS ‘

AGENDA

HOW DIGITAL EMPOWER CHANNEL MGT.
« PAINPOINTS OF CHANNEL MGT.
« DIGITALSO

LUTION

BOSCH



WHATISDIGITAL
DIGITIZATION, DIGITALIZATION, D

DIGITIZATION
IT"S THE PROCESS CHANGING FROM ANALOGTODIGITAL @

P

IGITAL TRANSFORMATION

DIGITALIZATION

THE USAGE OF DIGITAL TECHNOLOGIES TO C(HANGE A

DIGITAL TRANSFORMATION

PROCESS OF EXPLOITING DIGITAL TECHNOLOGIES AND
SUPPORTING CAPABILITIES TO CREATE NEW DIGITAL
BUSINESS MODELS “GARTNER"

EDIGITALLY TRANSFORM
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WHY DIGITAL CAN BENEFIT BUSINESS
DATA ANALYSIS. DIGITAL PROMOTION

Data lake

DATA S

ANALYSIS. BIG

III' ANALYSIS NVENTORY

ANALYSISETC..

FROM

E DIGIT AL ir .
- W@N@@M@TW@M :n%oucrssmcu Data can be visualized for in-depth analysis

PN and the results can then be shared

BOSCH



HOW DIGIT AL EMPOWER CHANNEL MGT.
PAIN POINTS OF CHANNEL MGT.

=~
CHANNEL
OUT OF STOCK BACKLOG BUG SELL
NO TRANSPARENCY ON TIER 1 & TIER 2 DEALER HIGH DIFFERENT PRICE POLICY
GOODS ARRIVAL.DELAY ON STOCK. NO TRANSPARENCY OR

PAYMENT. NON- ON SELL OUT STATUS PROMOTION AMONGST
TRANSPARENT ON DEALER DIFFERENT DISTRICTS. SELL

INVENTORY CROSS BOUNDARY,

ABNORMAL SALES
AMOUNT

BOSCH
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PIGIT
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® BOSCH

W DI ||||”m

88 Sales Portal i

. Sales BB
sles BTEQAA:

> HE still to go

3543 M

202406718 1026115

@v HEBEK by customer

EFID

118000694
118000675
118005752

118006633

11

BAEH

2022 Actual

T

A Customer

2023 Actual

ALl HEM\W@

c v

g v || T v

O HOME  BSS, FRC, Extre, kam22 | Key product fn

sipto | Hongkong | SRES | BERSRAN

> %HForecast

]
FOREE (FA..  FRUEE (AL A LS
446 M 446m 133m 1420
[ ]
20.88% 0.24%

status2-6 update time

status7 update time

20247618 132734 2024/6/18 09:28:10

HAMKS  HA3-6KKS  open order B
19.98M 6087M ™ 1.15! 0.00M 00M 032M 99,590
1871M 54,04 54.58M 0.00M 0.00M 26TM 0.00M 1,038,101
1751M 001M 0.00M 74303
£ 16.48M 0.00 530M 0.85M 0.00M 93M 3.14M 249,643
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WH\EW@ CHANNEL MGT.
TAL ANDDEALERP

N DATABASED FORECAST

caE EE Q

SR
000m

open order £

11.61M

Total Amount by F by CBF

180M
180M
156M 159M
150M 146M
120M #15M 113
1041
93M
90M
60M
39
30M I
oM
18 3R 48
® 2022AREE @ 2023ARAE @ FEERIR
YTD CBF%
MA-WS MA-CG-PAB
(10.35%) /7 (13.66%)
MATE-PAS!__ 2% MA-CG-PAE
MA TG(:’fé%) L)
7l MA-CG-PAF
(14.65%) — (574%)
N 74%)
MA’Z’GZ':‘;E MA-CG-PAP
= (3.88%)
"~ MA-CG-PAS
\ (3.71%)
MA-TG-PAD _ MA-TG-PAC
(33.68%) (1.46%)
@ MA-CG-PAB @ MA-CG-PAE @ MA-CG-PAF MA-CG-PAP @ MA-CG-PAS @M, 4 12 p

2020 W—FEWW AR

2020 W—RE iRt

i‘

92,456

2020 M— S A NMRI
Inpme INBEem |

el
] '

3

1911.508

480.5875
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R
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HOW DIGIT AL EMPOWER CHANNEL MGT.
DIGITAL SOLUTION—SALES PORTAL AND DEALER PORTAL

INFO ONTRANSPARENCY FORDEALER
— REAL TIME SHOW GOODS ARRIVAL WAITING FORPAYM
— REAL TIME SHOW INVENTORY ALERT FORDEALER
— REAL TIME SHOW REBATE AND MARKETING SUPPORT PROGRESS FORDEALER

nt Info F _-Illxi:.‘i'-

' HEEFEHARE © EHH gum || Rebate Trial
HEQN
85%
ERER RHP EHEP BEKP 5
—_—
® 20902 S 3902 @ 12,902 = 8,902
Rebate Target FRAE
¥TD o QD MTD © - o
Achievement
25% 3\ 25% a 25% \
DL
900000.00 BO - 900000.00 BO - 900000 .00 reqres
Marketing
Activity
Product
Follow-up .
Recommen dation
Order Tracking — o - e i '@? — e . Inventory Alert
oooooooooooooooooooooooooooooo 7

*DATA FROM TEST ENVIRONMEN
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HOW DIGIT AL EMPOWER CHANNEL MGT.
DIGITAL SOLUTION—DRAS

DAAS

DATA PLATFORM

SELL IN & OUT PBI REPORT. CHANNEL ANALYSIS, PRODUCT SALES
TREND ANALYSIS. MITD/YTD ANALYSIS. DEALERINVENTORY
ANALYSIS. ETC.

BRAND MAN

.

UF ACTURER

SELLIN

RECORD ORDER DETAILS. GOODS RECEIPT. INVENTORY QTY. CHANNEL.
DISTRICT. SELL OUT QTY. ETC..

SELL IN/ SELL OUT

RECORD ORDER DETAILS. GOODS RECEIPT INVENTORY QTY. CHANNEL.
SELL OUT QTY ETC..

SELL OUT
RECORD GOODS RECEIPT. SELL OUT QTY. CHANNEL. ETC..

/ PART NUMBER / / CUSTOMERID / / CLUSTER /
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HOW DIGIT AL EMPOWER CHANNEL MGT.
DIGITAL SOLUTION—QR CODE + POINTS SYSTERM

Plant Warehouse Dealer/ Workshop End User
Smart code Box /Pallet code Smart/ Box * Info. check « Join My
wrym /PaHIEt code « E-Warranty Bosch Club
3 » Gain points * Info. check
* Precise Promotion * E-Warranty
(2nd step) apply

» Gain points
* Precise Promotion

(2nd step

« E-Warranty check

‘0‘

PRODUCT INFO. POINTS COLLECTION BY CODE SCANMI\N@; :

PLANTINFO. POINTS MALL

PACKAGING LAYER E-WARRANTY TG | —— -
DIGITAL INBOUND E-LEARNING 3 = &

DIGITAL TRACK & TRACE
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