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 Digital Empower Channel Mgt.

Agenda
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What is digital 

Why digital can benefit Business

How digital empower Channel Mgt.
• Pain points of Channel Mgt.
• Digital Solution
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 What is Digital 

We digitize information
                  We digitalize processes and the operation of a business
                                        We digitally transform the business and its strategy
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Digitization, Digitalization, Digital Transformation
Digitization
It’s the process changing from analog to digital

Digitalization
The usage of digital technologies to change a 
business model

Digital Transformation
Process of exploiting digital technologies and 
supporting capabilities to create new digital 
business models “Gartner”. 
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 Why digital can benefit Business
Data Analysis, Digital Promotion
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Data 
Analysis

Sales analysis, 
Market 
analysis, Big 
data, Dealer 
inventory 
analysis etc.. 

Digital 
Promotion 

From 
People search for 
products

To 
Products search 
for people
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Pain points of Channel Mgt.
How Digital Empower Channel Mgt.

Out of Stock
Channel 
backlog Bug Sell

No transparency on 
goods arrival, Delay on 

Payment, non-
transparent on dealer 

inventory

Tier 1 & Tier 2 dealer high 
stock, no transparency 
on sell out status

        Different price policy 
or   
        promotion amongst       
        different districts, sell 
        cross boundary, 
        abnormal sales 
amount
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Digital solution—Sales portal and Dealer portal
How Digital Empower Channel Mgt.

Information transparency for Sales
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Digital solution—Sales portal and Dealer portal
How Digital Empower Channel Mgt.

Information transparency for dealer
- Real time show goods arrival waiting for payment
- Real time show inventory alert for dealer
- Real time show rebate and marketing support progress for dealer
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* Data from test environment
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Digital solution—DMS
How Digital Empower Channel Mgt.
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Brand Manufacturer

Tier 1 distributor

Retailer

Tier 2 distributor

Data platform
Sell in & out PBI report, channel analysis, product sales 
trend analysis, MTD/YTD analysis, dealer inventory 
analysis, etc..

Sell out
record goods receipt, sell out Qty, channel, etc..

Sell in/ Sell out
record order details, goods receipt inventory Qty, channel, 
sell out Qty etc..

Sell in
record order details, goods receipt, inventory Qty, channel, 
district, sell out Qty, etc..

Part number Customer ID Cluster

DM
S
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Digital solution—QR code + Points system
How Digital Empower Channel Mgt.
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v QR code 
• Product info.
• Plant info.
• Packaging layer
• Digital inbound
• Digital track & trace

v Extra Points 
• Points collection by code scanning
• Points Mall
• E-warranty
• E-learning
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